
Kinver Primary Federation Feedback Policy 

 

‘Feedback is one of the most powerful influences on learning and achievement’ 

(Hattie and Timperley 2007) 

Aims and Principles 

The aim of this policy is to provide a clear understanding of the purposes, procedures and processes of 

effective feedback to children regarding their work in order to maximise progress and support children in 

becoming successful learners. 

Effective feedback (both oral and written) is integral to good teaching and learning processes. It aims to: 

 Support teachers’ assessment knowledge of each child as part of a thorough assessment for 

learning process, in order to plan and refine next steps in their learning journey. 

 Identify misconceptions and provide next steps to develop the child. 

 Provide praise to support a child’s confidence and self-esteem. 

The sole focus of feedback should be to further children’s learning. Evidence of feedback is incidental to the 

process; we do not provide additional evidence for external verification of teaching.  

In the Spring of 2015, Ofsted released this statement in response to concerns over marking: “Ofsted does 

not expect to see any specific frequency, type or volume of marking and feedback; these are for the school 

to decide through its assessment policy.” 

We believe that feedback delivered closest to the point of action is most effective, and as such feedback 

delivered in lessons is more effective than comments provided at a later date.  

Verbal Feedback 

Verbal feedback could be given to: 

 the whole class, if generic misconceptions or errors are being made 

 certain groups or specific groups of children 

 individuals. 

Ofsted also stated: “Ofsted does not expect to see any written record of oral feedback provided to pupils by 

teachers.” 

There will be no evidence of verbal evidence recorded in books as it is assumed that teachers will give 

feedback throughout the lesson.  

Written Feedback 

All children’s work should be reviewed by teachers at the earliest appropriate opportunity so that it can 

impact on future teaching and learning. When work is reviewed, it should be acknowledged in their books in 

some form. Written comments should only be used where they are accessible to students according to age 

and ability.  

Studies have shown that generic written comments, such as ‘Good work’, have little, if any, impact on a 

child’s learning. If a teacher wishes to add a specific, purposeful comment related to next steps, 

misconceptions, or simply add praise, then they may.  



The vast majority of feedback however, will happen whilst the lesson is in duration (In the moment) so as to 

maximise the impact of it on a child’s learning. 

Green pens and highlighters will be used by all staff to give instant quality feedback. 

A green pen will be used to show where an adult acknowledges good work or correct answers.  It will also be 

used for developmental marking and specific feedback so that the child can improve their work and their 

learning. 

A green highlighter will be used to show where (within a piece of work)  an adult acknowledges that the 

learning objective is being achieved and the learning objective will be underlined with a green highlighter if 

the teacher feels that the child has met the expected standard. 

A pink highlighter will be used to highlight to the children where there is a basic error which needs 

addressing.  The child will be expected to respond to this pink highlighting immediately, during the lesson. 

The LO will be underlined in pink if the teacher feels that the child has not achieved the LO. Pink may also be 

put in the margin for children who are expected to find their error in that line if the adult feels that they are 

capable of finding their error independently. This should then be ticked when corrected. 

An orange highlighter will be used to highlight to a child where there could be an improvement in terms of 

vocabulary or explanation. Again it will be expected that the child responds to this feedback during the 

lesson. Number reversals in Maths may be highlighted in orange.  The LO will be highlighted in orange if the 

teacher feels that the child has partially achieved the LO. 

Ticks / crosses will be used to indicate correct / incorrect work. A specific section / word / number may be 

circled rather than putting a cross – this could be used when the teacher wishes to give the child a nudge in 

the right direction as they attempt to correct it. 

The concept of working at ‘Greater Depth’ is often an accumulation and application of many high-level skills 

on a regular basis as opposed to being evident in one lesson. Therefore, generally this will not be recognised 

in the written feedback. 

A child’s piece of extended writing will be marked / assessed using the Writing TAFs. Children may be invited 

to self-assess and / or peer-assess each other’s work. The teacher will use the Keys to Success sheet to 

highlight strengths and weaknesses of the piece of writing. No pink or orange highlighters will be used for 

this piece of work. 

Work is, on the whole, marked in relation to the Learning Objective, for example: some spelling errors in 

literacy may be unmarked if the focus is on a particular skill or if a child is expected to proof-read and edit 

their work – this does not mean that it has not been noticed or will be acted upon.  

It is assumed that the person marking the child’s writing is the teacher they normally have for that subject – 

if it is not, then the marker must sign or initial at the bottom of the piece of work, so it is clear to all who has 

been marking it. 

Forms of developmental marking (such as gap tasks / ‘Pink for Think’) may be included to further develop a 

child’s learning if the teacher thinks this is appropriate.  

An ‘s’ inside a circle indicates significant support has been given – this may be next to the LO suggesting 

support throughout the lesson or simply next to a section of work / question.  The child may still have the LO 

highlighted green if the teacher feels that they have achieved the objective with the support given. 

 

 



Additional information relevant to EYFS 

In the Early Years Foundation Stage (EYFS), work for the Learning Journeys is child initiated and independent 

and is assessed against the ages and stages in the EYFS framework. The school uses a programme called 

2Simple to record some of this work on an iPad. Typically, a picture of the learning will be taken with details 

about the age and stage along with the next steps for the child. This is printed off each term to provide a 

record of the child’s progress and attainment.  

Learning Journey work is shared with parents who are encouraged – along with the child - to contribute to 

it. Children have the opportunity to share their learning journeys with parents at half-termly ‘drop-ins’, 

termly Foley Connect sessions and at termly parents’ evenings. 

The majority of feedback is verbal at the time of the achievement, whether it is guided work, independent 

work or the application of skills. 
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